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FAACT
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Converting your business from Good to Great...
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Our Vision:

<« Aim to be the leading and most reliable training and
T consulting Center in responding to the challenges of the
R
"y ' modern era and improving the quality and capability of
L e

v individuals and organizations in an Innovative and Creative
mannetr.

Our Mission:

Work to enhance qualification and capacities of individuals
and organizations with the goal of improving their skills of

< | - innovation, creativity and in meeting the challenges of the
’ A
| modern business era.
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About FAACT:

leads a group of alliances of Saudi consulting and training companies in
various regions, specializing in providing solutions in the field of management

consulting, through a diverse team of experienced local and international consultants.
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Project Leadership & Corporate Transformation
Management Management Governance & Restructuring
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Innovation & Operational Health & Safety

Business Pioneer Excellence Financial
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Our global partners ... P frolect

Management | (e
JENN. institute. e

THE INSTITUTE OF
LEADERSHIP

& MANAGEMENT

FAACT also has a group of global partners with the role of
specialized expertise in the fields of research and development

in order to reach the best scientific and global practices in the

areas of institutional development and capacity building.
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Some of our major Clients ..
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As a Saudi expert house, FAACT enjoys the confidence of the government and A = o
business sectors, due to its national competencies with global expertise in - < P
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Our Certified Trainers Globally

# Project
« Management
Y Institute.
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FAACT Academy Facts and
Figures at last 8 years

Training more than 35,000 competencies during the past 8 years.

More than 350 projects contracted with many government and private sector.

More than 250 programs in many training fields, accredited globally and locally.

More than 150 successful partners from our distinguished clients.
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Tralning Sector...

® « Leadership Development Programs “in collaboration &
0e® : '
T with our global partners ILM, CCL, PMI & KPI'S". \ ARNG éO E(-
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« Restructuring and Reengineering of business Process. & 1 N \:/\\;\NP\G\EMENT
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« Project management.

* Quality Management and EFQM programs.

« (Change Management.

 (Corporate Governance.

Develop managerial and behavioral competencies.
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About

FAACT Academy (LMS)...

We have developed a
technical system for
learning management
according to best
practices, and this
system provides a set of
wonderful capabilities
that benefit both the
entity benefiting from
the training as well as

the trainee, as follows:

Features of the electronic platform (FAACT-LMS) in

managing the training processes

[ For Client

) |

For Trainee

Real-time reports on the
progress of the training process

L 4

Follow up on commitment to
attendance

\ 4

View the results of the
participants’ evaluation

\ 4

View the results of the trainer's
evaluation

A 4

Export reports from the system
with ease

Self-registration

A 4

Pre- Assessment

¥

Post- Assessment

¥

Access to Learning Materials

A 4

Evaluate Quality of Training

A 4

Evaluate Quality of Training

Training Consulting Contact

Samples and Screenshots
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Consulting Sector...

®
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« Transformation and Restructuring of organizations.

« Business Process Re-engineering.

£

Business Process Management.

=

Operational Excellence.

« Building Strategies.

« Change management.

BN « Establishing and developing project management offices.
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Approach of delivering Services

_______________________________________________________________________________________________________________________________________________
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2 ' Conduct a pilot experiment '
v ' .

> I 25 ity ISt 7 2 T

Q : :

D ! 1
— : :

O L Sprint Shipable i

m Review increment -

f E E Q Understand the need |:: E
@) 3 :

; 1 v 1

1 1

GEJ : [o= :

1 1

1 1

S : :

L : :
()} ' Customer challenge Desired solution !

E : :
1 1

¢'>U ! Current situation (As-Is) The Gap (To-Be)Desired status !
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c i = Sit with the client and understand their = Solution Generation * Implement the solution :

£ ! aspirations. » Feasibility Study Creation !
- : » Understand the challenges they are facing. » Project Initiation !
g : = Envision their aspirations for the future. = Solution Testing .
< : = Prepare a business case study. = Solution Development :
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OUR CONTACT
INFORMATION

Prince Yazid Bin Abdullah Bin Abdulaziz
Rd, Al Malqga, Riyadh. 13523

+966 53 328 3588

Faact.sa

info@faact.sa

faactksa 8 in £ O


https://twitter.com/faactksa
https://www.linkedin.com/in/faact-academy-2b4943127/detail/recent-activity/
https://www.facebook.com/faactksa/

